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Introduction
[bookmark: _GoBack]Following the proposed production scheduling about the printing pads that you forwarded, there are few things that I would like to clarify and suggest the best initiatives that you should take. First, I really appreciate the continuous efforts that you make in ensuring that this business runs efficiently with minor technical glitches. Despite the fact that we have had a lot of issues with meeting the demand of production that the market requires from us, you are tireless effort He’s the greatest asset this business can ever have. Therefore, this report will provide a comprehensive summary oh for the situation of the company is and recommendation of the best approach that you should use in addressing the current issues the companies facing.
Case Report
As indicated in the report that you forwarded, it is evident the major challenges that the company is facing is the issue of under production. In such cases, it is important to come up with the most efficient approach in production scheduling that will ensure the company meets the demand of the market. Also, due to the earlier setbacks that the company faced from the flood which halted normal printing, it is important that the approach taken be compact enough to accommodate all the planned activities. But to find the solution to the problems in manufacturing it is important to carry out a problem definition.
Problem Definition
The production in this printing company is a typical classic flow shop production system. In this production system, all jobs have to visit each station at a particular time before they proceed to the next level. However the difference of this production with other line production is that all the activities take place using one specific machine. Therefore, the only way another job can be done is by ensuring the preceding tasks are completely exhausted. Therefore, the main challenge that is faced during this form of production is the preparation of the printing machine before production continues. This task is not usually carried on daily basis and the only challenge that is left is organizing which task to be completed before initiating another task.
Recommendation
In this case, therefore, I will like to recommend the shortest processing time (SPT) approach as the most efficient for production. The basic idea of this approach is making sure that the customers are not left pending due to the scarcity of the resources that are present for operation. Also, the approach that we are using should ensure that there is quality output to maintain the good reputation of this company (Yang & Hsieh, 2014). So, the reason why I recommended SPT is because it is efficient in maximizing the resources available without delaying customers or producing services that are of poor standards. As mentioned in the problem definition, setting up the machines for production is an activity that consumes a lot of time. Furthermore, there are other operations that require a lot of time but this company is working on a tight schedule with minimal resources (Jungwattanakit, 2008). Therefore, to ensure that all tasks have been completed within the due date, it is important that tasks that take a shorter time to be completed are handled first the time-consuming tasks.
Also, another major advantage that comes with this approach to the scheduling of is that it accommodates more clients even when the minimal resources that are at our disposal are fully occupied. In this case, it would be difficult to turn down a customer with a simple task because of the flexibility of this schedule (Mouelhi-Chibani & Pierreval, 2010). Finally, the idea of handling the tasks that require the shortest processing time allows the company to capitalize on the time that should have been spent on setting up the printers for handling simple tests. 
However, the use of this technique in the scheduling of production comes with one major disadvantage. In situation where the clients would like to inspect the progress of the task be assigned to us, the clients who had presented time-consuming tasks earlier maybe disappointed to find little progress of their work (Yang & Hsieh, 2014). Nevertheless, such curious customers shall always be satisfied by the quality of the end product. You can always guarantee that good quality output will be completed within the due date and available on schedule.
Conclusion
In conclusion, choosing the most effective approach for scheduling of production is the best when to start a successful production process. In this particular case the company is faced with the challenge of producing good quality products in high quantity but within a very short period and little resources. Therefore I recommended that you adopt the shortest processing time (SPT) approach in the scheduling of the printing services. This approach has an advantage of minimizing the time consumed and maximizing the use of the resources available. Despite its advantage when dealing with furious customers it guarantees quality results at the end of the production. Therefore, the most efficient processing schedule approach for these company that is working with limited resources is there SPT approach.
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